UG Consultancy Fact-sheet
Why do a consultancy project?

It’s simple. 
You can get valuable skills and experience working on a real issue for a creative organisation that will look great on your CV. In addition you get valuable ‘on the project’ training and support that will enhance your employability and help you make a success of the opportunity.  It’s a cheaper alternative to doing the internships you may have read about and it can be a lot more beneficial because: 
· you can do it over less time, 
· you can do much of the work from home or the University

· you’ll be given a higher level of responsibility

· you get dedicated support and training

· you can stay in Lancaster and fit it around your existing commitments and…
· …you never know, you might even get a job with your consultancy client. It has happened…

What kinds of organisation will I work for? 

Clients will be from the creative writing/ publishing; film; music; performing; TV and video and visual arts sectors. They will be SMES – that is, small to medium-sized enterprises with up to 250 employees – all based in Lancaster and Morecambe or areas easily commutable by public transport from Lancaster. 

What will I be expected to do?

You will be working to a brief for a small project, meeting real needs of the creative company.  
You may have to conduct research on a theatre’s audience and investigate the methods that other theatres have used to attract new audiences. You might be helping an artist identify new outlets for their work or you could be working with an independent film or TV company to seek out and review suitable locations for filming.  See our current vacancies section for consultancy briefs.  

How do I put myself forward for a consultancy project?

All consultancy opportunities are offered on a competitive basis and you will have to complete a covering letter and a CV by the specified closing date to be considered.  
We will only select individuals who sound committed to delivering the project and learning from it and who can demonstrate why it would be beneficial to their future plans. Some projects may require you to work as part of a team and it’s perfectly acceptable in this instance to apply with a friend, or several friends. In some cases, the client will want to conduct a short, informal telephone interview with the short listed candidates. 
The Grow Creative team will be able to offer support and guidance on completing CVs and covering letters and taking part in interviews – just contact Charlotte whose details are at the bottom of any project brief in the ‘Current Vacancies’ section of the grow creative website. 
What kinds of support will I have to deliver the project? 

In order to work on the project you must attend the four project workshops designed to prepare and support you deliver the work effectively and talk about the skills and knowledge you have acquired through future CVs, applications and job interviews.  
These three hour sessions will be delivered towards the end of the summer term and first two weeks of the summer break, starting Thursday week eight. They are designed to run alongside your work with your client. 
	Workshops Content

	Workshop 1:  Setting the Context
Introduction and rationale for consultancy placements in preparing students for work in the sector

· Overview of the creative sector on a national and regional level, including structure, policy and barriers to organisational development

· The role of the student consultant:  understanding what the client wants, managing the client/ consultant relationship; meeting expectations



	Workshop 2 – Project Planning
· Identifying aims and objectives of the project

· Project planning and management: Tools for developing a project plan; successfully managing your project

· The role of reflection as professional in the creative sector

	Workshop 3 - Resolving the Issue: Research and problem solving techniques 

· Introduction to quantitative and qualitative research methods including, interviews, focus groups, questionnaires, observation

· Ethical issues in gathering data and delivering the consultancy: representing the client, health and safety issues. 

	Workshop 4 –Analysing and Presenting Results
· Analysing findings from  your research

· Presenting findings through a range of methods, including presentations, reports, fact sheets, toolkits, audio visual materials.  

· Considering what makes a successful client report. Examples and essential differences between academic work and documentation produced for the client. 



	Workshop 5 – Reflecting on skills gained for the creative work-place

· Review of skills gained through the consultancy 

· Advice and guidance on working in the creative sector

· Presenting yourself effectively in CVS and applications and at interview




Aside from the workshops, you will also be provided with one to one support from Grow Creative team.  We have produced a number of guidance notes on the tasks you may be asked to do and have additional resources and information about the creative sector for students to access, as well as computing, telephone and printing facilities.
Will it cost me anything? 

No. Undergraduate projects are a training opportunity and a chance for you to experience and apply some of the theoretical ideas you may have encountered on your course to a real-live situation, as well as develop new skills and competencies.  The client and Grow Creative cover the costs of undertaking the project, including training and travel and printing expenses. 
Will I get to practice my creative skills? 

Consultancy opportunities are specifically designed to help you get to grips with what it’s like to run or work in a creative company or be responsible for a particular aspect of the management and administration that keeps it afloat, ensures it remains sustainable and in most cases, helps it to generate more income so that it can keep on making the creative work.

On some consultancies students may get the opportunity to apply their creative skills such as performing, writing or composing. This is not a given but if you think your creative skills would bring value to the project, we would encourage you to discuss this with the client at the start of the project. 
