Undergraduate Consultancies: Frequently Asked Questions
How do I know the consultancy is the right thing for my business? 

Our project team have worked on several schemes which engage student consultants and have built up a wealth of knowledge, expertise and experience in this area.  They know what works and what doesn’t work and how best to make use of student consultants.  A member of the team will come out and see you to discuss the opportunity, assess your business needs, talk to you about whether this opportunity is right for you and identify what type of project will be of most benefit in helping you move your business forward. 
What sort of work can the students do? 

Please see the vacancies and case studies sections for examples of some of the current projects and work students have successfully carried out in the past.  More are available on request from the project team. This can cover anything from market research, publicity appraisal, audience development, evaluation of publicly funded projects, research and advice on funding and finance issues or building a library of information. 

Although our undergraduate projects are best viewed as additional resource, the student will not be just an extra pair of hands. So for example, the student will not just undertake work installing an exhibition but they can help you with marketing to identify who your target audience is and how to reach them or even the kind of work galleries in your area are looking to exhibit and apply that knowledge to develop the practical aspects of your work, where feasible and appropriate.  Similarly, the student cannot be asked to take up a specific role within the organisation and act as a member of your company – for example, they cannot work as your funding officer and make funding applications on your behalf. However, they can build a picture of the funding options available to you and speak to funders about the criteria for grants - perhaps providing a final report on their findings with recommendations for what to include in any bid that is particularly important for the funding providers.   

Isn’t this just a work experience placement? 
No, this is not a traditional work experience placement.  The student will be undertaking a consultancy project in part to gain experience of what it’s like to manage aspects of a creative organisation or run a small creative enterprise in Lancashire and Cumbria and the kind of issues you face, it’s true, but the consultancies are very different to a traditional work placement.  
We are predominantly aiming to use facilities, resources and expertise within the university to help businesses in the locality. It is therefore very important to us that you get something truly meaningful out of the opportunity which is why we tailor the project to your organisation.  We also don’t just provide any student.  We advertise the placements on a competitive basis through a structured recruitment and selection process to ensure we recruit the right person to the opportunity.  We take much of the pressure out of having a student on board by also managing the relationship, preparing them fully for to deliver the project and supporting their work with you. 
Will I be expected to spend a lot of time recruiting and inducting the student? 

Our experienced team will handle almost all of the application process, having built up knowledge of students are suitable projects and the types of competencies and attitudes required.  You will be expected to have an initial meeting with the student(s) and member of staff to go through the project brief and provide an induction for the student if they are going to be spending time on your premises.  
Will I be expected to spend a lot of time finding tasks for the student to do and managing them? 

No. A member of the Grow Creative team who has experience of the creative industry sector as a researcher, consultant and practitioner will have already met with you to discuss your needs and develop a project based on the needs of your organisation and where you want to take it.  They will then outline for the student the kind of tasks required to complete the consultancy during the application stage.  

At the start of the project we find it is useful for the client, university staff member and student to meet to ensure all parties are aware of their roles and the organisation’s specific requirements.  
The student will thereafter be supervised and support by a member of the Grow Creative team throughout the project. Aside from helping to establish the project, you may occasionally be asked to provide further organisational and issue specific information to enable the student to carry out the project and meet your needs most effectively, as you would with any consultancy arrangement.

How much work can a student be asked to do? 

We will develop the brief for a project so that it involves approximately 70 hours worth of work.  It is unlikely that this work will be delivered in the equivalent ten-day block.  Maybe the student will work on the project for two days a day a week for five weeks, or one day over ten weeks, it depends upon the nature of the project, any deadlines you may be working to and timing within the academic calendar. We have also found that spreading the work over several weeks rather than asking the student to work on the project in a two week block produces better quality results because the student has a longer time to reflect on what they are doing in between tasks and to consider the effectiveness of these activities to the outcomes of the project.  

Why do I have to pay a £100 bond? 
All the services on the Grow Creative project are free to participating companies and individuals.  However we do ask companies to provide an up-front bond of £100, returnable on completion of the project. 

We have found that consultancies work best when clients are committed to the consultancy process.  Therefore, in order to ensure our funding is used effectively to support companies who are serious about taking their business forward, we ask each client to commit a returnable £100 bond for the consultancy work.  This bond will only be retained by the University if the client does not input sufficiently into the process.  This could mean failing to meet with the student or Grow Creative team at specified times, refusing to set aside sufficient time to correspond with the student or university staff, making unreasonable demands of the student which inhibits their ability to deliver the project successfully. 

The expectations of the client, student and university will be drawn up in a contract and you will not be asked to sign this document or provide a bond until a member of the team has met with you, identified your needs and developed the project brief.  Until this time you are free to choose not to proceed with the project for whatever reason without financial forfeit. 
Please bear in mind that it costs us on average £1000 to undertake one consultancy project and for this you receive:

· A minimum 70 hours of work from a committed, motivated and highly able student who has knowledge, practical and theoretical skill and interests in your industry area. 

· A student who has worked with the project team to develop and understanding of the issues you face and who has received training on delivering consultancy projects. 

· The support of a professional member of the Grow Creative project team who will work with you to identify your needs; develop a project brief to ensure you get the maximum benefit from the student consultancy in order to grow your business; manage the relationship between you and the student and supervise the work. 
We will also provide the student with access to a desk, telephone, computing and other facilities for use on your project.  
Any incomplete work could therefore be construed as a misuse of public funding and may have a detrimental impact on the University’s ability to secure future funding for other projects. 

How do I set up consultancy?

Please contact Charlotte Stuart of the Grow Creative team who will be happy to talk to you about your initial requirements and arrange to come out and discuss the opportunity in more depth. 

c.stuart@lancaster.ac.uk 

Tel: 01524 593 412

Mobile: 07814 564 726 
